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Move step-by-step through proven solutions guaranteed to keep all your projects
on track. The Project Manager s Desk Reference, Second Edition, by James P.
Lewis, gives you atemplate for managing projects of any size from start to
finish, a 16-step process for planning, monitoring, and controlling any project. As
you explore specific situations taken from today's fast-moving business
environment, the author's easy-to-understand approach shows you how to
confidently put together a project plan using Work Breakdown Structures, PERT,
CPM, and Gantt schedules. Y ou learn how to conduct risk analysis, and assemble
and manage a problem-solving team to eliminate potential stumbling blocks and
complete the project on time and within budget. In the second edition of this
hands-on toolbox, you get updated examples, illustrations and figures, checklists
for every stage, plus lists of associations and powerful websites.
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Move step-by-step through proven solutions guaranteed to keep all your projects on track. The Project
Manager As Desk Reference, Second Edition, by James P. Lewis, gives you atemplate for managing projects
of any size from start to finish, a 16-step process for planning, monitoring, and controlling any project. As
you explore specific situations taken from today's fast-moving business environment, the author's easy-to-
understand approach shows you how to confidently put together a project plan using Work Breakdown
Structures, PERT, CPM, and Gantt schedules. Y ou learn how to conduct risk analysis, and assemble and
manage a problem-solving team to eliminate potential stumbling blocks and compl ete the project on time and
within budget. In the second edition of this hands-on toolbox, you get updated examples, illustrations and
figures, checklists for every stage, plus lists of associations and powerful websites.
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Editorial Review
From the Back Cover

Strategies to keep every project on time, under budget...and problem-free. More than 50 percent of the work
in atypical organization isdonein aproject format. While each of these projects must be managed, too often
the employees named to manage them are given little if any training in the skills they will need to
successfully complete the project. The Project Manager's Desk Reference, Second Edition, uses results-
oriented language and easy-to-understand examples to detail how you can complete any project on time,
within budget, and at the desired performance level.

Updated and revised from its best-selling first editionwhich has become one of today's most trusted all-in-
one project management resourcethis ready-access toolbox will show you how to: develop project plans
using Work Breakdown Structures, PERT, CPM, and Gantt schedules; conduct risk analysis; design a project
control system; use earned value analysis to track projects; communicate effectively with al levels of your
team; conduct the essential post-project "lessons learned" review. The secrets to successful project
management are knowledge, preparation, and an ability to keep the project on track. The Project Manager's
Desk Reference arms you with today's most comprehensive and understandabl e project management
resources, providing you the foundation you need to manage any project to its successful completion.

About the Author

James P. Lewis, Ph.D. isthe founder of The Lewis Institute, Inc., an association providing project
management and behavioral consulting and training. Dr. Lewis has more than 20 years of project
management experience and has trained more than 20,000 supervisors and managers around the world.

Users Review
From reader reviews:
Steve Bennett:

Book isto be different for each grade. Book for children till adult are different content. To be sure that book
is very important for people. The book The Project Manager's Desk Reference has been making you to know
about other expertise and of course you can take more information. It is rather advantages for you. The
reserve The Project Manager's Desk Reference is not only giving you much more new information but also
being your friend when you sense bored. Y ou can spend your spend time to read your publication. Try to
make relationship using the book The Project Manager's Desk Reference. Y ou never experience lose out for
everything in case you read some books.

Ann Bland:

This book untitled The Project Manager's Desk Reference to be one of several books this best seller in this
year, honestly, that is because when you read this publication you can get alot of benefit upon it. Y ou will
easily to buy this specific book in the book store or you can order it by means of online. The publisher of the



book sells the e-book too. It makes you more readily to read this book, since you can read this book in your
Cdll phone. So thereis no reason for your requirements to past this guide from your list.

Mary Kenney:

People livein this new day time of lifestyle always attempt to and must have the free time or they will get
wide range of stress from both everyday life and work. So , if we ask do people have extratime, we will say
absolutely yes. People is human not only arobot. Then we consult again, what kind of activity are there
when the spare time coming to you of course your answer will probably unlimited right. Then do you try this
one, reading books. It can be your aternative throughout spending your spare time, often the book you have
read is The Project Manager's Desk Reference.

Debra Treat:

Y our reading sixth sense will not betray you, why because this The Project Manager's Desk Reference
reserve written by well-known writer who really knows well how to make book that could be understand by
anyone who read the book. Written inside good manner for you, still dripping wet every ideas and creating
skill only for eliminate your personal hunger then you still uncertainty The Project Manager's Desk
Reference as good book not just by the cover but also from the content. Thisis one book that can break don't
assess book by itsinclude, so do you still needing one more sixth sense to pick this specific!? Oh come on
your studying sixth sense already said so why you have to listening to an additional sixth sense.
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