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Transform purchasing operations from reactive to proactive supply
management

Written for purchasing managers, Proactive Purchasing in the Supply Chain
reveals how to use the latest and best procurement practices to help your
organization maximize the effectiveness and efficiency of its supply chain. The
ability of purchasing to dramatically increase return on investment, reduce costs,
improve quality, and shorten time to market is highlighted throughout this
practical guide.

Essential topics such as legal issues, green purchasing, negotiation, ethics, price-
cost analysis, production-inventory control, purchasing risk management,
sourcing, and demand-logistics management are addressed. Real-world case
studies in each chapter demonstrate the strategies presented in the book. A
detailed planning model for implementing these world-class procurement
methods is also contained in this definitive resource.

The authors combine extensive industry, educational, resear ch, and
consulting experienceto cover topicssuch as:

- Thelatest "best-in-class" purchasing methods, tools, procedures, and systems

- Price-cost analyses and how to fight price increases

- How to organize the purchasing department to achieve maximum value added
in the supply chain

- Green purchasing

- Purchasing risk management programs and procedures

- How to separate strategic from tactical buying

- Step-by-step checklists for major purchasing functions

- How to overcome obstacles

- Forecasting methods for demand management

- How to transform the purchasing department from a cost center to avalue-
added operation

- Social responsibility and ethical issues
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- Planning steps and basic management skills
- Preparation for relevant certification programs
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Transform purchasing oper ations from reactive to proactive supply management

Written for purchasing managers, Proactive Purchasing in the Supply Chain reveals how to use the latest and
best procurement practices to help your organization maximize the effectiveness and efficiency of its supply
chain. The ability of purchasing to dramatically increase return on investment, reduce costs, improve quality,
and shorten time to market is highlighted throughout this practical guide.

Essential topics such aslegal issues, green purchasing, negotiation, ethics, price-cost analysis, production-
inventory control, purchasing risk management, sourcing, and demand-|ogistics management are addressed.
Real-world case studies in each chapter demonstrate the strategies presented in the book. A detailed planning
model for implementing these world-class procurement methods is also contained in this definitive resource.

The authors combine extensive industry, educational, resear ch, and consulting experience to cover
topics such as:
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- Price-cost analyses and how to fight price increases
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Editorial Review
About the Author

David N. Burt, Professor Emeritus of Supply Management at the University of San Diego, has more than 50
yearsin the fields of procurement, supply management, and value network management. He was recognized
by the National Association of Purchasing Management asaNAPM Professor in 1992. Dr. Burt's
publications include seven books and numerous articles which have appeared in The Journal of Purchasing,
Harvard Business Review, MIT'S Soan Management Review, and others.

Sheila D. Petcavage, is Assistant Professor and Business Coordinator at Cuyahoga Community College
Western Campus. She has more than 15 years of purchasing and operations management experience and is
an active member of the Institute for Supply Management (ISM), where sheis the editor of their News
Publications. Ms. Petcavage holds the Lifetime Certified Purchasing Manager (C.P.M.) Designation.

Richard L. Pinkerton is Professor Emeritus of Marketing and Logistics at California State University,
Fresno. A past Dean of the Graduate School of Administration at Capital University in Columbus, OH, he
also served as Chair and Business Center Director of the Craig School of Business, Cdifornia State
University at Fresno. He is a Certified Purchasing Manager (C.P.M.) with alifetime designation. Mr.
Pinkerton is co-author with Dr. Burt of A Purchasing Manager's Guide to Strategic Proactive Procurement,
published by the American Management Association.

Users Review
From reader reviews:
Cathy Spearman:

Have you spare time for any day? What do you do when you have much more or little spare time? Sure, you
can choose the suitable activity for spend your time. Any person spent their particular sparetime to take a
wander, shopping, or went to the particular Mall. How about open or maybe read a book titled Proactive
Purchasing in the Supply Chain: The Key to World-Class Procurement? Maybe it is being best activity for
you. Y ou recognize beside you can spend your time with your favorite's book, you can better than before. Do
you agree with it is opinion or you have other opinion?

David Russdll:

This book untitled Proactive Purchasing in the Supply Chain: The Key to World-Class Procurement to be
one of several books that best seller in this year, here is because when you read this guide you can get alot of
benefit onto it. You will easily to buy this specific book in the book shop or you can order it through online.
The publisher of the book sells the e-book too. It makes you quickly to read this book, as you can read this
book in your Touch screen phone. So there is no reason for your requirements to past this e-book from your
list.



Jeannette Villalobos:

A lot of people aways spent all their free time to vacation or perhaps go to the outside with them family or
their friend. Did you know? Many alot of people spent that they free time just watching TV, or playing
video games al day long. If you want to try to find a new activity thisislook different you can read any
book. It isredly fun in your case. If you enjoy the book you read you can spent the entire day to reading a
book. The book Proactive Purchasing in the Supply Chain: The Key to World-Class Procurement it is quite
good to read. There are alot of people that recommended this book. These folks were enjoying reading this
book. In case you did not have enough space to deliver this book you can buy the actual e-book. Y ou can
mOore quickly to read this book from the smart phone. The price is not to cover but this book offers high
quality.

Jesus Brewster:

Can you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Make an
effort to pick one book that you just dont know the inside because don't ascertain book by its protect may
doesn't work here is difficult job because you are scared that the inside maybe not since fantastic asin the
outside appear likes. Maybe you answer may be Proactive Purchasing in the Supply Chain: The Key to
World-Class Procurement why because the amazing cover that make you consider regarding the content will
not disappoint you actually. The inside or content is definitely fantastic as the outside or cover. Y our reading
6th sense will directly guide you to pick up this book.
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