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Making Decisions Second Edition D.V. Lindley Formerly Professor of Statistics,
University College London This book looks at the problems involved in
decision-making and argues that there is only one logical way to make a decision.
By the use of three basic principles--assigning probabilities to the uncertain
events; assigning utilities to the possible consequences; and choosing that
decision that maximizes expected utility--decisions can be reached more
efficiently and with less disagreement. It shows that only maximization of
expected utility leads to sensible decision-making. This extensively revised
second edition uses only elementary mathematics and will be of interest to all
those concerned with decision-making and its consequences. Since his retirement
from University College London in 1977 Professor Lindley has held visiting
appointments at Berkeley, University of Florida, George Washington University,
University of Sao Paulo, University of Wisconsin, Monash University, Australia,
and University of Canterbury, New Zealand. Contents
* Decisions and uncertain events
* A numerical measure for uncertainty
* The laws of probability
* A numerical measure for consequences
* The utility of money
* Bayes' Theorem
* Value of information
* Decision trees
* The assessment of probabilities and utilities
* An appreciation
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Editorial Review

From the Back Cover
Making Decisions Second Edition D.V. Lindley Formerly Professor of Statistics, University College London
This book looks at the problems involved in decision-making and argues that there is only one logical way to
make a decision. By the use of three basic principles—assigning probabilities to the uncertain events;
assigning utilities to the possible consequences; and choosing that decision that maximizes expected
utility—decisions can be reached more efficiently and with less disagreement. It shows that only
maximization of expected utility leads to sensible decision-making. This extensively revised second edition
uses only elementary mathematics and will be of interest to all those concerned with decision-making and its
consequences. Since his retirement from University College London in 1977 Professor Lindley has held
visiting appointments at Berkeley, University of Florida, George Washington University, University of Sao
Paulo, University of Wisconsin, Monash University, Australia, and University of Canterbury, New Zealand.
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Users Review

From reader reviews:

Flora Young:

Reading a book tends to be new life style with this era globalization. With studying you can get a lot of
information which will give you benefit in your life. Along with book everyone in this world can certainly
share their idea. Ebooks can also inspire a lot of people. Lots of author can inspire their very own reader with
their story as well as their experience. Not only the story that share in the ebooks. But also they write about
the knowledge about something that you need example of this. How to get the good score toefl, or how to
teach your kids, there are many kinds of book that you can get now. The authors in this world always try to
improve their proficiency in writing, they also doing some research before they write for their book. One of
them is this Making Decisions.

Matthew Coleman:

This Making Decisions is great reserve for you because the content which is full of information for you who



all always deal with world and have to make decision every minute. This particular book reveal it info
accurately using great arrange word or we can claim no rambling sentences in it. So if you are read the item
hurriedly you can have whole details in it. Doesn't mean it only will give you straight forward sentences but
challenging core information with wonderful delivering sentences. Having Making Decisions in your hand
like obtaining the world in your arm, info in it is not ridiculous 1. We can say that no guide that offer you
world inside ten or fifteen minute right but this reserve already do that. So , this really is good reading book.
Hey Mr. and Mrs. stressful do you still doubt that will?

Mary Logsdon:

Many people spending their period by playing outside together with friends, fun activity together with family
or just watching TV 24 hours a day. You can have new activity to spend your whole day by reading a book.
Ugh, you think reading a book can definitely hard because you have to take the book everywhere? It okay
you can have the e-book, getting everywhere you want in your Smart phone. Like Making Decisions which
is obtaining the e-book version. So , try out this book? Let's see.

Eva Oleary:

Is it anyone who having spare time subsequently spend it whole day through watching television programs or
just resting on the bed? Do you need something new? This Making Decisions can be the response, oh how
comes? A fresh book you know. You are and so out of date, spending your free time by reading in this
brand-new era is common not a nerd activity. So what these books have than the others?
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