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Many technical professionals are tossed into their new position of managing an
IT department without enough training or experience ? let alone a clear idea of
what is expected of them. Other technicians are trying to decide if they should
join the ranks of management, and want the real facts about managing – and
managing other technical pros – before they decide.

To compound the issue, most companies have become highly dependent on their
IT departments for their day-to-day business operations ? often including revenue
generation ? so the tasks are critical and the learning curve is steep.

The IT Manager’s Handbook, 2nd edition provides essential information needed
to manage the new responsibilities thrust on you (or the ones you would like to
have): vital tasks such as creating budgets, evaluating technologies,
administering compliance, and managing staff.
A completely updated and expanded second edition that provides practical, easily
accessible management advice written specifically for new IT managers:
· Brings you up to speed on those business practices most critical to effective IT
operations: recruiting, budgeting, resource planning, managing personnel, and
working with vendors.
· Includes expanded coverage on such critical IT management topics as security,
disaster recovery, storage, government/regulatory compliance, and project
management.
· Organizes information modularly so you can delve directly into only the topics
that you need.
· Provides a unique management perspective on those specific technical issues
with the most significant business ramifications.
· Includes new material on key technology topics such as open source, wireless,
handhelds, outsourcing, offshoring, and operations, as well as updated coverage
of e-commerce, remote access, intranets, and LAN/WAN management.
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Many technical professionals are tossed into their new position of managing an IT department without
enough training or experience ? let alone a clear idea of what is expected of them. Other technicians are
trying to decide if they should join the ranks of management, and want the real facts about managing – and
managing other technical pros – before they decide.

To compound the issue, most companies have become highly dependent on their IT departments for their
day-to-day business operations ? often including revenue generation ? so the tasks are critical and the
learning curve is steep.

The IT Manager’s Handbook, 2nd edition provides essential information needed to manage the new
responsibilities thrust on you (or the ones you would like to have): vital tasks such as creating budgets,
evaluating technologies, administering compliance, and managing staff.
A completely updated and expanded second edition that provides practical, easily accessible management
advice written specifically for new IT managers:
· Brings you up to speed on those business practices most critical to effective IT operations: recruiting,
budgeting, resource planning, managing personnel, and working with vendors.
· Includes expanded coverage on such critical IT management topics as security, disaster recovery, storage,
government/regulatory compliance, and project management.
· Organizes information modularly so you can delve directly into only the topics that you need.
· Provides a unique management perspective on those specific technical issues with the most significant
business ramifications.
· Includes new material on key technology topics such as open source, wireless, handhelds, outsourcing,
offshoring, and operations, as well as updated coverage of e-commerce, remote access, intranets, and
LAN/WAN management.
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Editorial Review

Review
"The IT Manager's Handbook, 2nd Edition is a must-read for new IT leaders. The technology industry
changes so rapidly that this edition will even be helpful to veteran IT leaders. The ever-changing world of
technology challenges IT leaders to stay current; the authors do a great job of highlighting the changes in IT
you need to know about. In a nutshell, the Handbook educates the reader on nearly every aspect of IT. Every
IT manager needs to move aside a few technical manuals to make room for Holtsnider & Jaffe’s 2nd Edition,
IT Manager's Handbook. They have captured the role of every IT Leader and their book should be
mandatory for anyone moving into this position." --Jim Chilton – Vice President and CIO, SolidWorks
Corporation

"Had this book been available 10 years ago, it would have eased my transition from a purely technical role to
a technology management role. Even after a number of years as an IT Manager, I found helpful insights in
the first edition of this book and this second edition has added an expanded base of topics to help any new
manager succeed. " --Brian McMann, Director, IT Systems, New Global Telecom

"This book is a must-read for a new IT Manager. It is a comprehensive guide to assist the new manager
perform the wide variety of job tasks within the organization that s/he will be facing. The seasoned IT
Manager/CIO may already know the information presented, but there are sections that provide relevant
information and excellent advice to address current issues. For both types of readers, excellent and useful
references and resources are included at the end of each Chapter." -- Mark Landmann, Partner, Infusion
Group LLC

From the Back Cover
"The IT Manager's Handbook, 2nd Edition is a must-read for new IT leaders. The technology industry
changes so rapidly that this edition will even be helpful to veteran IT leaders. The ever-changing world of
technology challenges IT leaders to stay current; the authors do a great job of highlighting the changes in IT
you need to know about. In a nutshell, the Handbook educates the reader on nearly every aspect of IT. Every
IT manager needs to move aside a few technical manuals to make room for Holtsnider & Jaffe’s 2nd Edition,
IT Manager's Handbook. They have captured the role of every IT Leader and their book should be
mandatory for anyone moving into this position." --Jim Chilton – Vice President and CIO, SolidWorks
Corporation

"Had this book been available 10 years ago, it would have eased my transition from a purely technical role to
a technology management role. Even after a number of years as an IT Manager, I found helpful insights in
the first edition of this book and this second edition has added an expanded base of topics to help any new
manager succeed. " --Brian McMann, Director, IT Systems, New Global Telecom

"This book is a must-read for a new IT Manager. It is a comprehensive guide to assist the new manager
perform the wide variety of job tasks within the organization that s/he will be facing. The seasoned IT
Manager/CIO may already know the information presented, but there are sections that provide relevant
information and excellent advice to address current issues. For both types of readers, excellent and useful
references and resources are included at the end of each Chapter." --Mark Landmann, Partner, Infusion
Group LLC



Many technical professionals are tossed into their new position of managing an IT department without
enough training or experience ? let alone a clear idea of what is expected of them. Other technical personnel
are trying to decide if they should join the ranks of management, and want the real facts about managing –
and managing other technical pros – before they decide.

To compound the difficulty, most companies have become highly dependent on their IT departments for
their day-to-day business operations ? often including revenue generation ? so the tasks are critical and the
learning curve is steep.

The IT Manager’s Handbook, 2nd edition provides essential information needed to manage those new
responsibilities: vital tasks such as creating budgets, evaluating technologies, administering compliance, and
managing staff.

Features

A completely updated and expanded second edition that provides practical, easily accessible management
advice written specifically for new IT managers:
• Brings you up to speed on those business practices most critical to effective IT operations: recruiting,
budgeting, resource planning, managing personnel, and working with vendors.
• Includes expanded coverage on such critical IT management topics as security, disaster recovery, storage,
government/regulatory compliance, and project management.
• Organizes information modularly so you can delve directly into only the topics that you need.
• Provides a unique management perspective on those specific technical issues with the most significant
business ramifications.
• Includes new material on key technology topics such as open source, wireless, handhelds, outsourcing,
offshoring, and operations, as well as updated coverage of e-commerce, remote access, intranets, and
LAN/WAN management.
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York City, one of the country’s leading advertising agencies. His articles have appeared in Computerworld,
InfoWorld, eWeek, and The New York Times.



Users Review

From reader reviews:

Rita Dubois:

This IT Manager's Handbook, Second Edition: Getting your new job done book is not ordinary book, you
have it then the world is in your hands. The benefit you receive by reading this book is information inside
this guide incredible fresh, you will get info which is getting deeper you actually read a lot of information
you will get. This IT Manager's Handbook, Second Edition: Getting your new job done without we
comprehend teach the one who looking at it become critical in considering and analyzing. Don't be worry IT
Manager's Handbook, Second Edition: Getting your new job done can bring when you are and not make your
handbag space or bookshelves' turn out to be full because you can have it in your lovely laptop even cell
phone. This IT Manager's Handbook, Second Edition: Getting your new job done having very good
arrangement in word as well as layout, so you will not feel uninterested in reading.

Robin Curtin:

A lot of people always spent their own free time to vacation or even go to the outside with them friends and
family or their friend. Do you realize? Many a lot of people spent they free time just watching TV, or even
playing video games all day long. In order to try to find a new activity that is look different you can read the
book. It is really fun to suit your needs. If you enjoy the book you read you can spent 24 hours a day to
reading a e-book. The book IT Manager's Handbook, Second Edition: Getting your new job done it is rather
good to read. There are a lot of people that recommended this book. They were enjoying reading this book.
Should you did not have enough space to create this book you can buy the e-book. You can m0ore easily to
read this book from a smart phone. The price is not too expensive but this book possesses high quality.

Jessica Kelly:

You can spend your free time to study this book this book. This IT Manager's Handbook, Second Edition:
Getting your new job done is simple to bring you can read it in the playground, in the beach, train in addition
to soon. If you did not possess much space to bring typically the printed book, you can buy the e-book. It is
make you better to read it. You can save the actual book in your smart phone. Thus there are a lot of benefits
that you will get when you buy this book.

Ralph Ainsworth:

Reading a e-book make you to get more knowledge from that. You can take knowledge and information
coming from a book. Book is created or printed or outlined from each source this filled update of news. In
this particular modern era like today, many ways to get information are available for you. From media social
including newspaper, magazines, science guide, encyclopedia, reference book, fresh and comic. You can add
your knowledge by that book. Are you hip to spend your spare time to open your book? Or just trying to find
the IT Manager's Handbook, Second Edition: Getting your new job done when you desired it?
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