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Chances are, if you're amanager in most any organization today, coaching has
become an integral part of your responsibilities. And there's no more effective
approach to coaching than Action Coaching. Developed by the authors through
their work with Levi Strauss, Colgate, Bank of America, Arthur Andersen and
other leading companies, Action Coaching isthe only coaching process that
dramatically increases an individual's personal performance in direct correlation
with established organizational goals. Here, Dotlich and Cairo share the same
advice, techniques, and tools they've used to transform hundreds of managers and
executives into first-rate coaches. Moreover, they clearly demonstrate how
Action Coaching can be used as a strategy for achieving organizational goals by
aligning personal improvement with a company's vision for the future.
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your responsibilities. And there's no more effective approach to coaching than Action Coaching. Developed
by the authors through their work with Levi Strauss, Colgate, Bank of America, Arthur Andersen and other
leading companies, Action Coaching is the only coaching process that dramatically increases an individual's
persona performance in direct correlation with established organizational goals. Here, Dotlich and Cairo
share the same advice, techniques, and tools they've used to transform hundreds of managers and executives
into first-rate coaches. Moreover, they clearly demonstrate how Action Coaching can be used as a strategy
for achieving organizational goals by aligning personal improvement with acompany's vision for the future.
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Editorial Review

Review

"Dotlich and Cairo have developed an incredibly powerful, practical, and thought provoking way of helping
leaders simplify complex issues and drive big improvements in themselves and their organizations.” --Jeffrey
M. Nugent, worldwide president, Neutrogena Corporation

"Every page of thisbook isfilled with tips and techniques for making improved performance happen. Good
coaching should result in action-and this book shows how it is done." --Stephen H. Rhinesmith, former
chairman, American Society for Training and Development, and author, A Manager's Guide to Globalization

"The global Business Olympics will demand world-class players and coaches. Action Coaching isthe
manual we need to produce business Olympians for the future." --Gordon Shank, executive vice president
and chief marketing officer, Levi Strauss & Co.

From the Inside Flap

If you're a manager in most any organization today, you probably realize that your ability to coach othersis
fast becoming a key component of your job. Y our ability to help others perform better on an individual basis
iscrucia to your career and theirs. Still, it's not enough; their persona improvement must be accomplished
in ways that support company goals or, from an organizational perspective, that improvement haslittle
value.In Action Coaching, authors Dotlich and Cairo teach people at the executive, managerial, and group
level how to become extraordinary coaches. But what truly sets Action Coaching apart isits ability to
strategically link the progress of individuals to specific organizational issues and, thereby, become a
powerful tool for organizational change. With Action Coaching, goals for individuals are always determined
in conjunction with the organization. The extraordinary benefits of that approach have been proven over the
years through the authors work with such leading companies as Pfizer, Johnson & Johnson, Colgate, Levi
Strauss, Bank of America, Merck, and Arthur Andersen, to name but afew. Among many other lessons,
companies will learn how to pick the right coach for the job, how to coach the coach, and how to use
coaching to solve business problems.Aside from the strategic advantages Action Coaching offers
organizations, the potential it holds for individuals far surpasses ordinary coaching approaches as well. Here,
the authors not only show readers how to move people from heightened self-awareness to improved
performance, but how to go beyond that to affect a significant performance breakthrough and even a major
behavioral and attitudinal change that opens doors to new career possibilities.|llustrated with case histories,
anecdotes, and a variety of tools and techniques, Action Coaching gives readers everything they need to
include effective coaching among their professional abilities. Moreover, it gives managers, top executiv

From the Back Cover

Chances are, if you're amanager in most any organization today, coaching has become an integral part of
your responsibilities. And there's no more effective approach to coaching than Action Coaching. Devel oped
by the authors through their work with Levi-Strauss, Colgate, Bank of America, Arthur Andersen and other
leading companies, Action Coaching is the only coaching process that dramatically increases an individual's
personal performance in direct correlation with established organizational goals. Here, Dotlich and Cairo
share the same advice, techniques, and tools they've used to transform hundreds of managers and executives
into first-rate coaches. Moreover, they clearly demonstrate how Action Coaching can be used as a strategy
for achieving organizational goals by aligning personal improvement with a company's vision for the future.



Users Review
From reader reviews:
Hester Crutchfield:

With other casg, little folks like to read book Action Coaching: How to Leverage Individual Performance for
Company Success (J-B US non-Franchise Leadership). Y ou can choose the best book if you appreciate
reading a book. Aslong as we know about how is important any book Action Coaching: How to Leverage
Individual Performance for Company Success (J-B US non-Franchise Leadership). Y ou can add
understanding and of course you can around the world by a book. Absolutely right, due to the fact from book
you can understand everything! From your country until foreign or abroad you will be known. About simple
issue until wonderful thing you may know that. In this era, we can easily open abook or perhaps searching
by internet unit. It is called e-book. Y ou can use it when you feel weary to go to the library. Let's examine.

Cheryl Alexander:

Reading areserve tends to be new life style in this particular era globalization. With reading through you can
get alot of information that may give you benefit in your life. Using book everyone in thisworld can easily
share their idea. Books can also inspire alot of people. Many author can inspire their very own reader with
their story or their experience. Not only the storyplot that share in the textbooks. But also they write about
the ability about something that you need case in point. How to get the good score toefl, or how to teach your
kids, there are many kinds of book which exist now. The authors in this world always try to improve their
ability in writing, they also doing some investigation before they write on their book. One of them isthis
Action Coaching: How to Leverage Individual Performance for Company Success (J-B US non-Franchise
Leadership).

William M cDowell:

People livein this new day time of lifestyle always try to and must have the extratime or they will get wide
range of stress from both way of life and work. So , when we ask do people have free time, we will say
absolutely of course. People is human not only arobot. Then we request again, what kind of activity have
you got when the spare time coming to anyone of course your answer will certainly unlimited right. Then do
you try this one, reading textbooks. It can be your alternative throughout spending your spare time, often the
book you have read is actually Action Coaching: How to Leverage Individual Performance for Company
Success (J-B US non-Franchise Leadership).

K athleen Huckaby:

Don't be worry when you are afraid that this book may filled the space in your house, you could haveitin e-
book approach, more simple and reachable. This Action Coaching: How to Leverage Individual Performance
for Company Success (J-B US non-Franchise Leadership) can give you alot of buddies because by you
taking alook at this one book you have factor that they don't and make a person more like an interesting
person. Thiskind of book can be one of one step for you to get success. This guide offer you information that
perhaps your friend doesn't know, by knowing more than additional make you to be great individuals. So,



why hesitate? We should have Action Coaching: How to Leverage Individual Performance for Company
Success (J-B US non-Franchise Leadership).
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