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Clearly written and well-organized, this book takes a strategic systems approach
that focuses on how managers structure and operate organizations so that they are
efficient and effective. With an emphasis on the decision-making processes of
managers, the topics covered in this book include a brief history of organization
theory; the structure and design of organizations; organizational goals and
effectiveness; the global environment of organizations; managing the
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cycles; governance and control; culture; decision making; power and palitics;
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Editorial Review

From the Publisher

This book takes a strategic systems approach -- an approach that focuses on how managers structure and
operate organizations so that they are efficient and effective. The focus of the revisionis (1) asimplified
writing style, one that presents theories in an easily understood manner, and then appliesthem, and (2) a
significant updating of content.

From the Back Cover

The Sixth Edition of Organization Theory: A Strategic Approach continues to present a balance of theory,
research, and practice. Theory and research are necessary to provide coherence, certainty, and predictability
in an otherwise incoherent, uncertain, and unpredictable world. However, in presenting theory and research,
we maintain a belief that theory and research should provide practical value to the inhabitants of
organizations—the managers and members of organizations. To accomplish this balance, we have provided
numerous examples from organizations to illustrate the theories, concepts, and research findings throughout
the text.

Excerpt. © Reprinted by permission. All rights reserved.

In the Preface to the fifth edition we wrote that a basic fact of organizational life isthat things change. We
did not realize at that time how much things would change, not only in the world of organizations and
management, but also in the world of higher education. The electronic information ageistruly upon us. This
new edition is consistent in both theme and content with many of the changing nature of organizations and
management today. While we made extensive changes to this text, the strategic focus and the theoretical
frameworks presented in this sixth edition can be directly traced through the previous five editions.

The material in thistext isintended to be a primer in organization theory for upper-division undergraduate
and introductory-level MBA students—the future managers and leaders of organizations. The sixth edition
continues the reengineering begun in the previous edition. The tone and direction are focused on managerial
application—how the student as a potential future manager can use the knowledge of organization theory to
be a better manager and organization member. The sixth edition of Organization Theory: A Strategic
Approach continues to present a balance of theory, research, and practice. Theory and research are necessary
to provide coherence, certainty, and predictability in an otherwise incoherent, uncertain, and unpredictable
world. However, in presenting theory and research, we have maintained a belief that they should provide
practical value to the inhabitants of organizations—the managers and members of organizations. To
accomplish this balance, we have provided numerous examples from organizations to illustrate the theories,
concepts, and research findings throughout the text.

The changes in this sixth edition are extensive. We continue working to improve readability and increase
emphasis on practical application. We have drawn on the experience of many successful old-line and new
high-tech firms to give a broad cross-section of examples. Updated cases begin and end each chapter.
Numerous "real life" examples are spread throughout the chapters. The clustering of chapters has been
revised to enhance the logical flow of material. The thirteen chapters are divided into four parts:
"Introduction,” "The Context of Organizations," "Managing the Organizational Context," and
"Organizational Processes." We have created greater integration among the topics and issues covered in the



text so that the reader can more easily relate material introduced in early chapters to material covered later.

Part | of the text contains Chapters 1 and 2. These two chapters provide the basic framework for the text.
Chapter 1 provides a historical background for understanding the devel opment of organization theory,
introduces a variety of theoretical perspectives, and presents the strategic approach. Chapter 1 also presents
the subject of organizational structure—the basic building blocks of the organization. In this chapter, we also
introduce the contingency theory framework for organizations that is central to the strategic approach. To
understand the appropriate form of organization (structure and design) one must understand the conditions or
context in which the organization exists. Chapter 2 presents the basic elements of structure so that the reader
can think about how structure should vary with differing contextual conditions.

Part 11 introduces the contextual dimensions. organizational goals, environment, technology, size and life
cycle. From a contingency perspective, these are the factors that must be considered in making judgments
about structure. The examination of goalsin Chapter 3 has been expanded to include a discussion of ethics
and ethical goals. In light of the many troubling eventsin the business world lately, we felt that a discussion
of ethics was especially important. Although the environment has been a central focus of previous editions,
this new edition gives even greater attention to that subject, emphasizing the global nature of the business
environment for nearly every business. Chapter 4 discusses methods describing the environment, whereas
strategic management of the environment is the focus of Chapter 5. Chapter 6 shifts attention to technology.
We present three traditional views of organizational technology based on the works of Woodward, Perrow,
and Thompson. The traditional views are augmented by contemporary views of technology that examine
shifts to services, demands for flexibility, and increasing automation and computerization. Part 11 concludes
with discussion of the two related topics of organizational size and organizational life cycles. These topics
have received extensive coverage in the business press due to the proliferation of mergers at the same time
that many large organizations are downsizing. Coinciding with these trends are difficulties that some large,
prominent organi zations are encountering as they enter mature stages of their development.

The contextual conditions presented in Part |11 are the variables that managers must consider in determining
the best-fitting structures, designs, and governance systems. Chapter 8 explores organizational design asa
strategic response to the organizational context. The focusis on how people are grouped together in
departments or divisions. The chapter also examines some recent trends in design, including virtual
organizations, federal organizations, and two Asian forms—the Japanese keiretsui and the Korean chaebol.
Organizational economics, an area of increasing importance in the field of organization theory, is presented
in Chapter 9. Using agency theory and transaction costs economics, we examine organizational control,
transactions, and boundaries.

The theme of Part |V is organizational processes. Organizational culture, introduced in Chapter 10, discusses
those factors that make each organization distinctive and unique. We focus on both the observable and
unobservable elements of culture. Chapter 11 introduces organizational information processing and decision
making. With the advent of inexpensive high-speed computing and sophisticated tel ecommunications,
organizations can be overwhelmed by information. Thus, managing information is a critical—some would
say central—task of organizations. But information is not afinal destination. Information is fuel for the
decision processes that are also discussed in this chapter. The concepts of bounded rationality and garbage
can decision making described in Chapter 11 provide a glimpse of the political side of organizations that,
along with power, are the subjects of Chapter 12.

Thefinal chapter introduces organizational innovation, change, and renaissance, subjects that we have
implicitly discussed throughout the text. Chapter 12 specifically examines a variety of organizational change
perspectives. We conclude with some speculation about the nature of organizations of the twenty-first
century and how organization theory can help managers.



The text concludes with four extensive, integrative organizational cases, one of which—Wal-Mart—isa
revision of an earlier case. The remaining cases provide an array of new and old firms in manufacturing and
service. The purpose of these cases istwofold: (1) to demonstrate the applicability of organization theory
concepts and principles to real-life organizations; and (2) to permit the student to use these concepts and
principles as problem-solving tools.

Aswith any complex endeavor, many people deserve thanks for their help and support in making this sixth
edition possible. Though too numerous to mention, we give thanks to our colleagues and students at Florida
State University and the University of Cincinnati. Special thanks are due to Melissa Steffens, our editor at
Prentice Hall Business Publishing. Specific reviewers for the edition include Dr. Marianne W Lewis,
University of Cincinnati; Dr. Hoyt Hayes, Columbia College; Dr. M. Suzanne Clinton, Cameron University;
Dr. Robert H. Bennett 111, University of South Alabama; and Dr. Richard M. Hodgetts, Florida I nternational
University.

Finally, it isto our families that we dedicate this edition. Without their love, help, inspiration, and support
this venture would not have been possible, and it isto our children and grandchildren who will become the
makers and members of future organizations.

Users Review
From reader reviews:
Jessica Peacock:

In this 21st centuries, people become competitive in each and every way. By being competitive right now,
people have do something to make these people survives, being in the middle of the actual crowded place
and natice by simply surrounding. One thing that at times many people have underestimated this for awhile
isreading. Y ep, by reading a publication your ability to survive increase then having chance to stand up than
other is high. For you personally who want to start reading a new book, we give you this particular
Organization Theory: A Strategic Approach (6th Edition) book as beginner and daily reading e-book. Why,
because this book is usually more than just a book.

Brian Griffith:

The actual book Organization Theory: A Strategic Approach (6th Edition) has a lot associated with on it. So
when you check out this book you can get alot of gain. The book was authored by the very famous author.
The author makes some research previous to write this book. This book very easy to read you will get the
point easily after reading this book.

Nancy Chinn:

The reason? Because this Organization Theory: A Strategic Approach (6th Edition) is an unordinary book
that the inside of the reserve waiting for you to snap that but latter it will distress you with the secret that
inside. Reading this book adjacent to it was fantastic author who else write the book in such awesome way
makes the content interior easier to understand, entertaining approach but still convey the meaning
completely. So, it isgood for you because of not hesitating having this nowadays or you going to regret it.



This phenomenal book will give you alot of positive aspects than the other book have such as help
improving your talent and your critical thinking approach. So , still want to hold up having that book? If |
ended up you | will go to the book store hurriedly.

Joseph Langley:

Does one one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Aim
to pick one book that you find out the inside because don't evaluate book by its include may doesn't work is
difficult job because you are afraid that the inside maybe not while fantastic as in the outside search likes.
Maybe you answer can be Organization Theory: A Strategic Approach (6th Edition) why because the
excellent cover that make you consider regarding the content will not disappoint anyone. The inside or
content will be fantastic as the outside or cover. Y our reading 6th sense will directly make suggestions to
pick up this book.
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