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Are your accounting data and reports providing atrue and timely picture of your
company's performance? Are your lean operations personnel complaining that
the numbers "lie"?

This explosive issue and its implications are fully explored in "Real Numbers."
The authors, each aformer chief financial executive, describe how management
accounting evolved to this point and how simplicity and clarity can be restored --
particularly in alean organization. The management accounting model illustrated
in"Real Numbers' points the way to unlocking the true profit potential of lean.
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Editorial Review

Review
Managersin every firm attempting alean transformation need to read this book and make their numbers real.
--Jim Womack, author of Lean Thinking and The Machine That Changed The World

This book will change and improve your business forever. -- J. Jennings, best selling author of: "Lessis
More" and "It's Not The Big That Eat The Small -- It's The Fast That Eat The Sow."

Thisisthe guidebook to arevolution in administration and financial control. -- T. Powers, President, CEO
Hubbell, Inc.

About the Author

Jean E. Cunningham, former chief financial officer and vice president of company services for Lantech, Inc.,
was the leader in the company's transformation to lean beyond manufacturing. Today, she runs alean
consulting firm specializing in integrating a client's business functionsi.e. accounting, HR, IT, etc.) with lean
operations. Thisis known as Lean Business Management or The Lean Office. Jean hasaBSin Accounting
from Indiana University and an MBA from Northeastern University's Executive Program.

Orest J. Fiume retired as a vice president of finance and administration and a director of The Wiremold
Company which gained international recognition as aleader in lean business management. Orry teaches a
two day executive course, "Lean Management Accounting," for TBM Institute and various schools. He has
an MSin Management from Rensselaer Polytechnic Institute.

Users Review
From reader reviews:

Marlin Brogan:

Now aday those who Living in the erawhere everything reachable by connect to the internet and the
resourcesin it can be true or not involve people to be aware of each data they get. How people have to be
smart in acquiring any information nowadays? Of course the answer is reading a book. Looking at a book
can help men and women out of this uncertainty Information especially this Real Numbers: Management
Accounting in a Lean Organization book since this book offers you rich info and knowledge. Of course the
details in this book hundred % guarantees there is no doubt in it you probably know this.

Edward Lott:

Nowadays reading books be alittle more than want or need but also work as alife style. This reading habit



give you lot of advantages. The advantages you got of course the knowledge your information inside the
book that will improve your knowledge and information. The details you get based on what kind of e-book
you read, if you want send more knowledge just go with schooling books but if you want experience happy
read one having theme for entertaining such as comic or novel. The actual Real Numbers: Management
Accounting in aLean Organization is kind of e-book which is giving the reader erratic experience.

Geor ge Jamison:

Can you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Aim to pick one book that you never know the inside because don't judge book by itsinclude may doesn't
work hereis difficult job because you are scared that the inside maybe not since fantastic asin the outside
search likes. Maybe you answer is usually Real Numbers: Management Accounting in a Lean Organization
why because the excellent cover that make you consider concerning the content will not disappoint a person.
Theinside or content is actually fantastic as the outside or perhaps cover. Y our reading sixth sense will
directly guide you to pick up this book.

Teresa White;

Beside thiskind of Real Numbers: Management Accounting in aLean Organization in your phone, it can
give you away to get nearer to the new knowledge or data. The information and the knowledge you will got
here is fresh from the oven so don't be worry if you feel like an old people live in harrow commune. It is
good thing to have Real Numbers: Management Accounting in a Lean Organization because this book offers
to you personally readable information. Do you oftentimes have book but you don't get what it's facts
concerning. Oh come on, that would not happen if you have thisin the hand. The Enjoyable agreement here
cannot be questionable, including treasuring beautiful island. Use you still want to missthe idea? Find this
book along with read it from currently!
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