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Good Strategy/Bad Strategy clears out the mumbo jumbo and muddled
thinking underlying too many strategies and provides a clear way to create
and implement a powerful action-oriented strategy for the real world
 
Developing and implementing a strategy is the central task of a leader. A good
strategy is a specific and coherent response to—and approach for
overcoming—the obstacles to progress. A good strategy works by harnessing and
applying power where it will have the greatest effect. Yet, Rumelt shows that
there has been a growing and unfortunate tendency to equate Mom-and-apple-pie
values, fluffy packages of buzzwords, motivational slogans, and financial goals
with “strategy.”

In Good Strategy/Bad Strategy, he debunks these elements of “bad strategy” and
awakens an understanding of the power of a “good strategy.” He introduces nine
sources of power—ranging from using leverage to effectively focusing on
growth—that are eye-opening yet pragmatic tools that can easily be put to work
on Monday morning, and uses fascinating examples from business, nonprofit,
and military affairs to bring its original and pragmatic ideas to life. The detailed
examples range from Apple to General Motors, from the two Iraq wars to
Afghanistan, from a small local market to Wal-Mart, from Nvidia to Silicon
Graphics, from the Getty Trust to the Los Angeles Unified School District, from
Cisco Systems to Paccar, and from Global Crossing to the 2007–08 financial
crisis.

Reflecting an astonishing grasp and integration of economics, finance,
technology, history, and the brilliance and foibles of the human character, Good
Strategy/Bad Strategy stems from Rumelt’s decades of digging beyond the
superficial to address hard questions with honesty and integrity.
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Good Strategy/Bad Strategy clears out the mumbo jumbo and muddled thinking underlying too many
strategies and provides a clear way to create and implement a powerful action-oriented strategy for
the real world
 
Developing and implementing a strategy is the central task of a leader. A good strategy is a specific and
coherent response to—and approach for overcoming—the obstacles to progress. A good strategy works by
harnessing and applying power where it will have the greatest effect. Yet, Rumelt shows that there has been
a growing and unfortunate tendency to equate Mom-and-apple-pie values, fluffy packages of buzzwords,
motivational slogans, and financial goals with “strategy.”

In Good Strategy/Bad Strategy, he debunks these elements of “bad strategy” and awakens an understanding
of the power of a “good strategy.” He introduces nine sources of power—ranging from using leverage to
effectively focusing on growth—that are eye-opening yet pragmatic tools that can easily be put to work on
Monday morning, and uses fascinating examples from business, nonprofit, and military affairs to bring its
original and pragmatic ideas to life. The detailed examples range from Apple to General Motors, from the
two Iraq wars to Afghanistan, from a small local market to Wal-Mart, from Nvidia to Silicon Graphics, from
the Getty Trust to the Los Angeles Unified School District, from Cisco Systems to Paccar, and from Global
Crossing to the 2007–08 financial crisis.

Reflecting an astonishing grasp and integration of economics, finance, technology, history, and the brilliance
and foibles of the human character, Good Strategy/Bad Strategy stems from Rumelt’s decades of digging
beyond the superficial to address hard questions with honesty and integrity.
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Editorial Review

Amazon.com Review
Clears out the mumbo jumbo and muddled thinking underlying too many strategies and provides a
clear way to create and implement a powerful action-oriented strategy for the real world
 
Developing and implementing a strategy is the central task of a leader, whether the CEO at a Fortune 100
company, an entrepreneur, a church pastor, the head of a school, or a government official. Richard Rumelt
shows that there has been a growing and unfortunate tendency to equate Mom-and-apple-pie values, fluffy
packages of buzzwords, motivational slogans, and financial goals with “strategy.” He debunks these
elements of “bad strategy” and awakens an understanding of the power of a “good strategy.”

A good strategy is a specific and coherent response to—and approach for overcoming—the obstacles to
progress. A good strategy works by harnessing and applying power where it will have the greatest effect in
challenges as varied as putting a man on the moon, fighting a war, launching a new product, responding to
changing market dynamics, starting a charter school, or setting up a government program. Rumelt’s
nine sources of power—ranging from using leverage to effectively focusing on growth—are eye-opening yet
pragmatic tools that can be put to work on Monday morning.

Surprisingly, a good strategy is often unexpected because most organizations don’t have one. Instead, they
have “visions,” mistake financial goals for strategy,
and pursue a “dog’s dinner” of conflicting policies and actions.

Rumelt argues that the heart of a good strategy is insight—into the true nature of the situation, into the
hidden power in a situation, and into an appropriate response. He shows you how insight can be cultivated
with a wide variety of tools for guiding your
own thinking.

Good Strategy/Bad Strategy uses fascinating examples from business, nonprofit, and military affairs to bring
its original and pragmatic ideas to life. The detailed examples range from Apple to General Motors, from the
two Iraq wars to Afghanistan, from a small local market to Wal-Mart, from Nvidia to Silicon Graphics, from
the Getty Trust to the Los Angeles Unified School District, from Cisco Systems to Paccar, and from Global
Crossing to the 2007–08 financial crisis.

Reflecting an astonishing grasp and integration of economics, finance, technology, history, and the brilliance
and foibles of the human character, Good Strategy/Bad Strategy stems from Rumelt’s decades of digging
beyond the superficial to address hard questions with honesty and integrity.

Amazon Exclusive: Walter Kiechel Reviews Good Strategy Bad Strategy

Walter Kiechel is the author of The Lords of Strategy. Until January 2003, Kiechel served as editorial
director of HBP and senior vice president in charge of its publishing division, with responsibility for
the Harvard Business Review; HBS Press, the company's book-publishing arm; the newsletter unit



(which he helped start in 1996) as well as HBP’s video, reprints, and conference businesses

Considering the source, this is a shocking book. For over 40 years Richard Rumelt has made distinguished
contributions to the field of strategy, in his theorizing, teaching, and consulting. Now comes the deponent to
tell us that what purports to be strategy at most organizations, not just companies but not-for-profits and
governments as well, hardly merits the name. Instead it represents what he calls "bad strategy"--a list of
blue-sky goals, perhaps, or a fluff-and-buzzword infected "vision" everybody is supposed to share.

Refreshing stuff this, seeing the corporate emperor revealed not in his imagined suit of armor but rather in
something resembling a diaphanous clown suit. Rumelt drives the point home with a simple explanation for
why most organizations can't do "good strategy": the real McCoy requires making choices, feeding a few
promising beasties while goring the oxen of others at the management table.

But the jeremiad, fun as it is--and it is fun, Rumelt has a good time punching holes in the afflatus of bad
strategy--isn't my favorite part of the book. That would be the second section, with the slightly daunting title
"Sources of Power." To be useful to a practitioner, a book on strategy needs not only a straightforward
framework but also a certain craftiness, a set of ideas that prompt the reader to think "What a neat idea" or
"How clever of them." Rumelt has the clear, elegant framework in what he calls the "kernel"--a diagnosis
explaining the nature of the challenge, a guiding policy for dealing with it, coherent actions for carrying out
the policy.

In "Sources of Power," though, he goes deeper than the merely crafty to identify potential levers of for
strategic advantage--proximate objectives, design, and focus, among others--that transcend the purely
economic. Repeatedly he demonstrates how to think down through the apparent challenge, with questions
and then questions of those questions, to get at what can be the bedrock of a good strategy.

In a final section on thinking like a strategist, we get a sense of what a delight it must be to sit in Rumelt's
classroom, or with him on a consulting assignment, as he leads us through the best kind of Socratic dialogue
to appreciate the kinds of blinders or mass psychology that can pose the final barriers to our forging clear-
eyed strategy.

If you want to make strategy, or be an informed part of the ever-evolving conversation around the subject,
you will need to read this book. My bet is that you'll enjoy the experience. --Walter Kiechel

Review
"Drawing on a wealth of examples, Rumelt identifies the critical features that distinguish powerful



strategies from wimpy ones—and offers a cache of advice on how to build a strategy that is actually
worthy of the name.  If you're certain your company is already poised to out-perform its rivals and out-run
the future, don't buy this book.  If, on the other hand, you have a sliver of doubt, pick it up pronto!”
--Gary Hamel, co-author of Competing for the Future

 “..Brilliant … a milestone in both the theory and practice of strategy. … Vivid examples from the
contemporary business world and global history that clearly show how to recognize the good, reject the bad,
and make good strategy a living force in your organization.” --John Stopford, Chairman TLP International,
Professor Emeritus, London Business School

“… Penetrating insights provide new and powerful ways for leaders to tackle the obstacles they face. The
concepts of "the kernel" and "the proximate objective" are blockbusters. This is the new must-have book for
everyone who leads an organization in business, government, or in-between.”--Robert A. Eckert, chairman
and CEO of Mattel

“….  Richly illustrated and persuasively argued … the playbook for anybody in a leadership position who
must think and act strategically. “  --Michael Useem, Professor of Management at  the Wharton School,
University of Pennsylvania, and author of The Leadership Moment

 “… Rumelt writes with great verve and pulls no punches as he pinpoints such strategy "sins" as fluff, blue
sky objectives, and not facing the problem.”--James Roche, former Secretary of the Air Force and president
of Electronic Sensors & Systems, Northrop Grumman.

“This is the first book on strategy I have r...

Review
“Brilliant . . . a milestone in both the theory and practice of strategy.”
       —John Stopford, Emeritus Professor, London Business School (John Stopford, Emeritus Professor)

Users Review

From reader reviews:

Arlen Bullock:

Throughout other case, little folks like to read book Good Strategy Bad Strategy: The Difference and Why It
Matters. You can choose the best book if you appreciate reading a book. So long as we know about how is
important the book Good Strategy Bad Strategy: The Difference and Why It Matters. You can add know-
how and of course you can around the world by just a book. Absolutely right, because from book you can
realize everything! From your country until foreign or abroad you will be known. About simple issue until
wonderful thing it is possible to know that. In this era, we could open a book or perhaps searching by internet
gadget. It is called e-book. You can use it when you feel fed up to go to the library. Let's go through.

Joyce Lynch:

This Good Strategy Bad Strategy: The Difference and Why It Matters book is simply not ordinary book, you
have after that it the world is in your hands. The benefit you will get by reading this book is usually
information inside this book incredible fresh, you will get details which is getting deeper anyone read a lot of
information you will get. This kind of Good Strategy Bad Strategy: The Difference and Why It Matters



without we understand teach the one who reading it become critical in considering and analyzing. Don't
always be worry Good Strategy Bad Strategy: The Difference and Why It Matters can bring if you are and
not make your carrier space or bookshelves' become full because you can have it in the lovely laptop even
telephone. This Good Strategy Bad Strategy: The Difference and Why It Matters having great arrangement
in word as well as layout, so you will not really feel uninterested in reading.

Joann Nixon:

Do you have something that you prefer such as book? The book lovers usually prefer to choose book like
comic, small story and the biggest you are novel. Now, why not attempting Good Strategy Bad Strategy: The
Difference and Why It Matters that give your entertainment preference will be satisfied through reading this
book. Reading habit all over the world can be said as the means for people to know world far better then how
they react to the world. It can't be claimed constantly that reading practice only for the geeky man or woman
but for all of you who wants to be success person. So , for all of you who want to start looking at as your
good habit, it is possible to pick Good Strategy Bad Strategy: The Difference and Why It Matters become
your own personal starter.

Steven Craig:

Reading a book to become new life style in this calendar year; every people loves to examine a book. When
you go through a book you can get a large amount of benefit. When you read books, you can improve your
knowledge, since book has a lot of information onto it. The information that you will get depend on what
forms of book that you have read. If you would like get information about your research, you can read
education books, but if you want to entertain yourself you are able to a fiction books, these kinds of us novel,
comics, and also soon. The Good Strategy Bad Strategy: The Difference and Why It Matters will give you a
new experience in reading through a book.

Download and Read Online Good Strategy Bad Strategy: The
Difference and Why It Matters By Richard Rumelt
#1Z29NYHF85L



Read Good Strategy Bad Strategy: The Difference and Why It
Matters By Richard Rumelt for online ebook

Good Strategy Bad Strategy: The Difference and Why It Matters By Richard Rumelt Free PDF d0wnl0ad,
audio books, books to read, good books to read, cheap books, good books, online books, books online, book
reviews epub, read books online, books to read online, online library, greatbooks to read, PDF best books to
read, top books to read Good Strategy Bad Strategy: The Difference and Why It Matters By Richard Rumelt
books to read online.

Online Good Strategy Bad Strategy: The Difference and Why It Matters By Richard
Rumelt ebook PDF download

Good Strategy Bad Strategy: The Difference and Why It Matters By Richard Rumelt Doc

Good Strategy Bad Strategy: The Difference and Why It Matters By Richard Rumelt Mobipocket

Good Strategy Bad Strategy: The Difference and Why It Matters By Richard Rumelt EPub

1Z29NYHF85L: Good Strategy Bad Strategy: The Difference and Why It Matters By Richard Rumelt


