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Winner of the Shingo Prize for Research and Professional Publication, 2009

The international bestseller The Toyota Way explained the company's success by
introducing a revolutionary 4P model for organizational excellence-Philosophy,
People, Process, and Problem Solving. Now, in Toyota Culture, preeminent
Toyota authorities Jeffrey Liker and Michael Hoseus reveal how Toyota selects,
develops, and motivates its people to become committed to building high-quality
products-and how you can do the same for your company.

Toyota Culture examines the “human systems” that Toyota has put in place to
instill its founding principles of trust, mutual prosperity, and excellence in its
plants, dealerships, and offices around the world. Beginning with a look at the
evolution of the Toyota culture and why its people are the heart and soul of the
Toyota Way, the authors explain the company's four-stage process for building
and keeping quality people: Attract, Develop, Engage, and Inspire.

Drawing upon numerous examples from Liker's decades of research as well as
Hoseus' insider access as a Toyota manager, Toyota Culture gives you the tools
you need to:

Find competent, able, and willing employees●

Start training and socializing your people as you hire them●

Establish and communicate key business performance indicators at every level●

of your organization
Train your people to solve problems and continuously improve processes in●

their daily work
Develop leaders who live and teach your company's philosophy●

Reward top performance-and offer help to those who are struggling●

Fascinating vignettes of Toyota's innovative culture highlight the nuances of
translating and recreating a people-centric culture in factories and offices across
the globe. These exclusive, behind-the-scenes details are just what your company
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needs to successfully learn from The Toyota Culture.
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Winner of the Shingo Prize for Research and Professional Publication, 2009

The international bestseller The Toyota Way explained the company's success by introducing a revolutionary
4P model for organizational excellence-Philosophy, People, Process, and Problem Solving. Now, in Toyota
Culture, preeminent Toyota authorities Jeffrey Liker and Michael Hoseus reveal how Toyota selects,
develops, and motivates its people to become committed to building high-quality products-and how you can
do the same for your company.

Toyota Culture examines the “human systems” that Toyota has put in place to instill its founding principles
of trust, mutual prosperity, and excellence in its plants, dealerships, and offices around the world. Beginning
with a look at the evolution of the Toyota culture and why its people are the heart and soul of the Toyota
Way, the authors explain the company's four-stage process for building and keeping quality people: Attract,
Develop, Engage, and Inspire.

Drawing upon numerous examples from Liker's decades of research as well as Hoseus' insider access as a
Toyota manager, Toyota Culture gives you the tools you need to:

Find competent, able, and willing employees●

Start training and socializing your people as you hire them●

Establish and communicate key business performance indicators at every level of your organization●

Train your people to solve problems and continuously improve processes in their daily work●

Develop leaders who live and teach your company's philosophy●

Reward top performance-and offer help to those who are struggling●

Fascinating vignettes of Toyota's innovative culture highlight the nuances of translating and recreating a
people-centric culture in factories and offices across the globe. These exclusive, behind-the-scenes details are
just what your company needs to successfully learn from The Toyota Culture.
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Editorial Review

From the Back Cover

Toyota's proven system for investing in people

"A must-read for plant managers and lean thinkers alike. The book delves deep into the business
practices that took Toyota Motor Corp. from its meager beginnings in 1930 to, as Liker puts it, 'the
world's best manufacturer'...[it] explores how Toyota selects, develops, and motivates its people to
drive excellence throughout the production process."--Industry Week magazine

The Toyota company-wide culture is the key ingredient in its success as the global leader in operational
excellence. To help your company become the Toyota of your industry, leading Toyota authorities Jeffrey
Liker and Michael Hoseus give you the inside scoop on creating and maintaining a people-centric culture
that sustains consistent growth, innovation, profitability, and excellence. Drawing upon their unprecedented
access to Toyota executives, managers, and factories across the globe, the authors show how you can build a
culture of continuous improvement by:

Attracting, developing, and engaging exceptional people●

Encouraging problem solving at all levels of your organization●

Making management accountable to employees●

Inspiring your people to be committed to the company, family, and community●

Turning your HR department into the arbitrators of fair and consistent daily practices●

Using a top-down and bottom-up planning process to involve everyone in achieving breakthrough goals●

About the Author

Jeffrey K. Liker, the author of the bestselling The Toyota Way, is Professor of Industrial and Operations
Engineering at the University of Michigan and co-owner of consulting firm Optiprise.

Michael Hoseus is Executive Director of the Center for Quality People and Organizations. He worked for
Toyota's Georgetown, Kentucky plant for more than 12 years as a group leader, assembly plant manager, and
manager of human resources.

The Center for Quality People and Organizations is a Toyota-supported nonprofit organization dedicated
to sharing the Toyota Way with education, community, and business organizations through the experience of
former Toyota leaders.

Users Review

From reader reviews:

Debra Richardson:

In this 21st millennium, people become competitive in each and every way. By being competitive today,
people have do something to make all of them survives, being in the middle of the crowded place and notice



simply by surrounding. One thing that occasionally many people have underestimated the item for a while is
reading. Yep, by reading a guide your ability to survive raise then having chance to endure than other is high.
For you who want to start reading a new book, we give you this particular Toyota Culture: The Heart and
Soul of the Toyota Way (Business Books) book as nice and daily reading reserve. Why, because this book is
greater than just a book.

Linda Monge:

As people who live in the actual modest era should be upgrade about what going on or data even knowledge
to make these keep up with the era which can be always change and advance. Some of you maybe can update
themselves by reading books. It is a good choice for you but the problems coming to a person is you don't
know what kind you should start with. This Toyota Culture: The Heart and Soul of the Toyota Way
(Business Books) is our recommendation to cause you to keep up with the world. Why, because book serves
what you want and wish in this era.

Edward Carter:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many concern for the book? But just about any people feel that they enjoy regarding reading. Some
people likes studying, not only science book but also novel and Toyota Culture: The Heart and Soul of the
Toyota Way (Business Books) as well as others sources were given information for you. After you know
how the fantastic a book, you feel wish to read more and more. Science publication was created for teacher
or students especially. Those books are helping them to put their knowledge. In various other case, beside
science e-book, any other book likes Toyota Culture: The Heart and Soul of the Toyota Way (Business
Books) to make your spare time considerably more colorful. Many types of book like here.

Steven Miller:

Reserve is one of source of know-how. We can add our expertise from it. Not only for students but native or
citizen want book to know the upgrade information of year to be able to year. As we know those ebooks have
many advantages. Beside most of us add our knowledge, also can bring us to around the world. From the
book Toyota Culture: The Heart and Soul of the Toyota Way (Business Books) we can get more advantage.
Don't you to be creative people? Being creative person must like to read a book. Merely choose the best book
that appropriate with your aim. Don't become doubt to change your life at this time book Toyota Culture:
The Heart and Soul of the Toyota Way (Business Books). You can more appealing than now.
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