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Presents a comprehensive portrait of how to manage commercial and on-site
foodservice operations effectively and efficiently in the 21% century. Using the
foodservice systems model as a guide, it shows managers how to transform the
human, material, facility, and operational inputs of the system into outputs of
meals, customer satisfaction, employee satisfaction, and financial accountability.
This edition continues its legacy of sound theory and real-world focus, and offers
new insights on food safety, the Food Code 2005, foodservice layout and design,
process improvement and leadership techniques that will lead to managerial
success. New Topics: Includes the latest topics impacting foodservice managers
such as: Process improvement and measurement of quality, Foodservice layout
and design, HACCP, food safety, and the Food Code 2005, Current theoriesin
management and leadership, Diversity in the workforce and cross-cultural
communication, Management of financial resources. Offers the latest techniques
for measuring and improving quality within the foodservice system.
Demonstrates how layout and design impacts food preparation and output.
Extensive and up-to-date information on food safety. Managers of foodservice.
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Editorial Review

From the Publisher

This popular text presents a comprehensive portrait of commercial and non-commercia foodservice,
emphasizing the "real-world" focus on the foodservice customer and the customer's satisfaction. Theory and
concepts are reinforced with practical illustrations taken from everyday life. Coverage explains management
and marketing issues; examines ddlivery systems, with afocus on the centra figurein delivery, the menu;
and, discusses purchasing, receiving, storage, and inventory. It addresses issues involved in planning,
ingredient and quality control, production, food safety, sanitation, and maintenance, as well asthe
management of supplies, employees, and finances.

From the Back Cover

This book presents a comprehensive portrait of commercial and non-commercial foodservice, emphasizing a
“real-world” focus on the foodservice customer and the customer's satisfaction. Practical illustrations taken
from everyday life reinforce theory and concepts, while coverage explores management and marketing issues
and examines delivery systems. Addressed issues include aspects involved in planning, ingredient and
quality control, production, food safety, sanitation, and maintenance — as well as the management of
supplies, employees and finances. The book also offers afocus on the central figure in delivery, the menu;
and discusses purchasing, receiving, storage, and inventory. For foodservice operations employees who want
to increase their knowledge and efficiency.

About the Author

Marian C. Spears, Ph.D., R.D., Professor Emeritus, Kansas State University, formerly head of the
Department of Hotel, Restaurant, Institution Management and Dietetics. She holds bachelor's and master's
degrees from Case Western Reserve University, and a Ph.D. from the University of Missouri-Columbia. She
had nearly 20 years of professional practice before entering academe, including positions as manager of a
commercia cafeteria, chief dietitian of a nationally known children's home, and chief dietitian of a private
hospital, all in Cleveland, Ohio. She later was associate director of dietetics at Barnes Hospital, St. Louis
Missouri. Her academic experiences included a faculty position at the University of Arkansas, Fayetteville,
and serving as director of the Food Systems Management Coordinated Program in Dietetics at the University
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director of research at the National Food Service Management Institute, graduate program director at Kansas
State University, and foodservice director at jasper County Hospital. She has been an active researcher in the
area of foodservice and hospitality management and has published numerous articles related to various
aspects of foodservice management. Dr. Gregoire has her bachelor's and master's degrees from North Dakota
State University and her Ph.D. from Kansas State University. She holds distinction as a charter fellow of the
American Dietetic Association and is a Certified Hospitality Education.



Users Review
From reader reviews:
JuliaHale

This Foodservice Organizations: A Managerial and Systems Approach (6th Edition) book is not really
ordinary book, you have it then the world isin your hands. The benefit you receive by reading this book will
be information inside this book incredible fresh, you will get facts which is getting deeper anyone read a lot
of information you will get. This particular Foodservice Organizations: A Managerial and Systems Approach
(6th Edition) without we comprehend teach the one who studying it become critical in pondering and
analyzing. Don't dways be worry Foodservice Organizations: A Managerial and Systems Approach (6th
Edition) can bring once you are and not make your tote space or bookshelves become full because you can
have it with your lovely laptop even phone. This Foodservice Organizations: A Managerial and Systems
Approach (6th Edition) having good arrangement in word in addition to layout, so you will not experience
uninterested in reading.

Graham Ayala:

Do you one among people who can't read satisfying if the sentence chained inside the straightway, hold on
guys this specific aren't like that. This Foodservice Organizations: A Managerial and Systems Approach (6th
Edition) book is readable by you who hate those straight word style. Y ou will find the facts here are arrange
for enjoyable looking at experience without |eaving even decrease the knowledge that want to give to you.
The writer of Foodservice Organizations: A Managerial and Systems Approach (6th Edition) content
conveys objective easily to understand by lots of people. The printed and e-book are not different in the
content material but it just different in the form of it. So, do you continue to thinking Foodservice
Organizations: A Managerial and Systems Approach (6th Edition) is not loveable to be your top record
reading book?

M ar cos Hawkins:

Can you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you find out the inside because don't determine book by its protect may doesn't
work is difficult job because you are frightened that the inside maybe not while fantastic as in the outside
search likes. Maybe you answer can be Foodservice Organizations: A Managerial and Systems Approach
(6th Edition) why because the great cover that make you consider concerning the content will not disappoint
you. Theinside or content is fantastic as the outside or cover. Y our reading sixth sense will directly assist
you to pick up this book.

James Stevens:

Aswe know that book is significant thing to add our information for everything. By areserve we can know
everything you want. A book is a set of written, printed, illustrated or perhaps blank sheet. Every year
seemed to be exactly added. This publication Foodservice Organizations: A Manageria and Systems
Approach (6th Edition) was filled concerning science. Spend your spare time to add your knowledge about



your scientific disciplines competence. Some people has various feel when they reading a book. If you know
how big selling point of abook, you can sense enjoy to read a book. In the modern eralike at this point,
many ways to get book which you wanted.
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