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This unique guide fills asignificant gap in the marketplace. It provides the
knowledge, best practices, and proven steps to successfully manage digital
projects from end to end. It was created to be easily adaptable to different project
types and technological advances.

KEY FEATURES:

--Describes how to create a thorough scope document, gap analysis, budget and
reguirements documentation, as well astask-level details of adigital project plan
--Delineates the proven step-by-step rollout process that can be applied to any
digital project, and how responsive design and mobile first technigues are woven
into traditional project management while keeping arigid focus on planning and
communication

--Utilizes afictional case study to help explain the concepts and steps to building
aresponsive customer-facing web solution, and details how to apply an agile
approach to design and development in a setting that demands clear requirements
and deliverables

--Explains how information architects work with the creative team to produce a
responsive content strategy, when the mobile first methodology should be
applied within the process, and which deliverables are affected

--Discusses what digital project managers need to know about search engine
optimization, analytics, infrastructure management, testing, potential risks, and
every aspect of cutover management

--WAYV offers 14 templates and three process maps, including the rollout process
checklist and all examples used in the book. A Leader's Guide and slides are
provided for adopting instructors -- available from the Web Added Value
Download Resour ce Center at jrosspub.com
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Editorial Review

Review

Using this rollout process for complex technical projects has enabled me to break project work into logical
and manageabl e steps from kick-off to launch. Following along with the process ensures that | don't miss
critical steps that might otherwise be overlooked, and it provides me a guideline for managing complicated
work across functional teams. Projects small and large, local or global, and with varying scope can all greatly
benefit from the structure provided by the rollout process presented in this book. --Jennifer Harrison,
Digital Project Manager

Olson has written awonderful book targeted to agency project managers charged with delivering digital
projects. It offers agreat blend of classic project delivery methodol ogy in an agency-specific context. I'm
going to buy copies for everyone on my team. --Kirk Mager, Platform Lead, The Blue Hive

Launching nine different sites across South America wouldn't have been possible without this digital rollout
process in place. | strongly recommend it! --Rafael Eugenio Figueroa, Digital Marketing, General Motors
South America

From the Inside Flap

[[Describes how to create a thorough scope document, gap analysis, budget and requirements documentation,
aswell astask-level details of adigital project plan [[Delineates the proven step-by-step rollout process that
can be applied to any digital project, and how responsive design and mobile first techniques are woven into
traditional project management while keeping arigid focus on planning and communication [[Utilizes a
fictional case study to help explain the concepts and steps to building a responsive customer-facing web
solution using mobile first methodology, and details how to apply an agile approach to design and
development in a setting that demands clear requirements and deliverables [[ Explains how information
architects work with the creative team to produce a responsive content strategy, when mobile first
methodology should be applied within the process, and which deliverables are affected [[ Discusses what
digital project managers need to know about search engine optimization, analytics, infrastructure
management, testing, potential risks, and every aspect of cutover management

About the Author

Taylor Olson isacertified Project Management Professional (PMP) with more than twenty years of
experiencein the field. She earned her degree in Telecommunications from Michigan State University, and
began her career in automotive marketing and advertising. Ms. Olson has worked for organizations of all
sizes and has traveled the world to train and collaborate with global team members, documenting digital
project management best practices along the way. Over the past severa years, she has been helping to build
global websites and applications for Fortune 50 corporations. Taylor currently specializesin using content
management systems to produce and maintain global web solutions for large corporations operating in
multiple countries and languages.

Users Review

From reader reviews:



Ann Morgan:

What do you with regards to book? It is not important together with you? Or just adding material when you
reguire something to explain what the ones you have problem? How about your spare time? Or are you busy
individual? If you don't have spare time to try and do others business, it is make one feel bored faster. And
you have extratime? What did you do? Every individual has many questions above. They must answer that
question mainly because just their can do that will. It said that about book. Book is familiar on every person.
Yes, it is correct. Because start from on pre-school until university need this kind of Digital Project
Management: The Complete Step-By-Step Guide to a Successful Launch to read.

Joe North:

Here thing why this particular Digital Project Management: The Complete Step-By-Step Guideto a
Successful Launch are different and trusted to be yours. First of all reading through a book is good however
it depends in the content from it which isthe content is as tasty as food or not. Digital Project Management:
The Complete Step-By-Step Guide to a Successful Launch giving you information deeper since different
ways, you can find any book out there but there is no book that similar with Digital Project Management:
The Complete Step-By-Step Guide to a Successful Launch. It gives you thrill examining journey, its open up
your eyes about the thing this happened in the world which is maybe can be happened around you. Y ou can
easily bring everywhere like in recreation area, café, or even in your approach home by train. In case you are
having difficultiesin bringing the branded book maybe the form of Digital Project Management: The
Complete Step-By-Step Guide to a Successful Launch in e-book can be your choice.

Michele Williams:

Why? Because this Digital Project Management: The Compl ete Step-By-Step Guide to a Successful Launch
isan unordinary book that the inside of the e-book waiting for you to snap the idea but latter it will shock
you with the secret that inside. Reading this book beside it was fantastic author who have write the book in
such amazing way makes the content interior easier to understand, entertaining way but still convey the
meaning entirely. So , it is good for you because of not hesitating having this ever again or you going to
regret it. Thisbook will give you alot of positive aspects than the other book include such as help improving
your skill and your critical thinking way. So, still want to hold up having that book? If | were you | will go
to the reserve store hurriedly.

Paula Lauria;

Digital Project Management: The Complete Step-By-Step Guide to a Successful Launch can be one of your
beginner books that are good idea. Most of us recommend that straight away because this reserve has good
vocabulary that will increase your knowledge in vocab, easy to understand, bit entertaining but nevertheless
delivering the information. The article writer giving his’her effort to put every word into joy arrangement in
writing Digital Project Management: The Complete Step-By-Step Guide to a Successful Launch but doesn't
forget the main place, giving the reader the hottest and based confirm resource facts that maybe you can be
one of it. This great information may drawn you into brand-new stage of crucial thinking.
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