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Designing and Developing Training Programsiis filled with practical information,
best practices, and proven strategies. This book will help both new and
experienced trainers design and devel op training programs that achieve results
for both individuals and their organizations while meeting the challenges of
today's fast-paced, rapidly changing learning environment. Created to be easy-to-
use, Designing and Developing Training Programs covers awide range of topics,
including how to:

- Ensure that training is needed, relevant, and cost-effective

- Analyze the needs and characteristics of the audience

- Write behavioral learning

- Select the right content and design activities that help people learn
- Develop effective learning materials

- Create a program evaluation

- Design virtual and remote training programs

Praise for Designing and Developing Training Programs

"Janis Fisher Chan istruly amaster designer, having an uncanny ability to help
people to truly think. Her book is of real serviceto anyonein the field of
training."

—Manfred Kets de Vries, Raoul de Vitry d'Avaucourt Chaired Clinical Professor
of Leadership Development and director, INSEAD Global Leadership Centre

"What makes Janis Chan's book so exceptional isthe variety of challenging,
content-related exercises that bring the concepts 'up close and personal’ into the
reader's life and work."

—Sharon Bowman, Author, Training from the BACK of the Room!
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"Janis Fisher Chan istruly amaster designer, having an uncanny ability to help people to truly think. Her
book is of real serviceto anyoneinthefield of training.”

—Manfred Kets de Vries, Raoul de Vitry d'Avaucourt Chaired Clinical Professor of Leadership
Development and director, INSEAD Global Leadership Centre
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bring the concepts 'up close and personal’ into the reader's life and work."
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Editorial Review

From the Back Cover

Designing and Developing Training Programs is filled with practical information, best practices, and proven
strategies. This book will help both new and experienced trainers design and develop training programs that
achieve results for both individuals and their organizations while meeting the challenges of today's fast-
paced, rapidly changing learning environment. Created to be easy-to-use, Designing and Developing
Training Programs covers awide range of topics, including how to:

Ensure that training is needed, relevant, and cost-effective

Analyze the needs and characteristics of the audience

Write behavioral learning

Select the right content and design activities that help people learn

Develop effective learning materials

Create a program evaluation

Design virtual and remote training programs

Praise for Designing and Developing Training Programs

"Janis Fisher Chan istruly a master designer, having an uncanny ability to help peopleto truly think. Her
book is of real serviceto anyonein the field of training."

--Manfred Kets de Vries, Raoul de Vitry d'Avaucourt Chaired Clinical Professor of Leadership Development
and director, INSEAD Global Leadership Centre

"What makes Janis Chan's book so exceptional isthe variety of challenging, content-related exercises that
bring the concepts 'up close and personal’ into the reader's life and work."
--Sharon Bowman, Author, Training from the BACK of the Room!

About the Author

Janis Fisher Chan, a highly experienced writer, instructional designer, trainer, and developmental editor, is
the cofounder of a successful training company and author of several books and training programs, including
E-Mail: A Write It Well Guide and The Academic Manager's Guide to Meetings from Jossey-Bass.

Users Review

From reader reviews:



Manuel Jett:

What do you with regards to book? It is not important together with you? Or just adding material if you want
something to explain what the one you have problem? How about your spare time? Or are you busy man? If
you don't have spare time to compl ete others business, it is gives you the sense of being bored faster. And
you have time? What did you do? All people has many questions above. They have to answer that question
simply because just their can do that will. It said that about e-book. Book is familiar on every person. Yes, it
is proper. Because start from on kindergarten until university need this specific Designing and Developing
Training Programs. Pfeiffer Essential Guidesto Training Basics to read.

Daphne Jones:

Nowadays reading books are more than want or need but also work as alife style. This reading routine give
you lot of advantages. The benefits you got of course the knowledge your information inside the book this
improve your knowledge and information. The details you get based on what kind of guide you read, if you
want get more knowledge just go with knowledge books but if you want experience happy read one together
with theme for entertaining such as comic or novel. The actual Designing and Developing Training
Programs: Pfeiffer Essential Guidesto Training Basicsiskind of guide which is giving the reader capricious
experience.

Helen Scott:

Y ou will get this Designing and Developing Training Programs: Pfeiffer Essential Guides to Training Basics
by visit the bookstore or Mall. Only viewing or reviewing it could possibly to be your solve problem if you
get difficulties to your knowledge. Kinds of this e-book are various. Not only through written or printed and
also can you enjoy this book by simply e-book. In the modern erajust like now, you just looking by your
mobile phone and searching what their problem. Right now, choose your own personal ways to get more
information about your guide. It is most important to arrange you to ultimately make your knowledge are
still upgrade. Let's try to choose correct ways for you.

Ronna Rutledge:

Some people said that they feel fed up when they reading a publication. They are directly felt that when they
get ahalf parts of the book. Y ou can choose the particular book Designing and Developing Training
Programs. Pfeiffer Essential Guidesto Training Basicsto make your own personal reading is interesting.

Y our own skill of reading ability is developing when you just like reading. Try to choose basic book to make
you enjoy to learn it and mingle the impression about book and examining especially. It isto be 1st opinion
for you to like to start a book and go through it. Beside that the e-book Designing and Developing Training
Programs:. Pfeiffer Essential Guidesto Training Basics can to be your brand-new friend when you're really
feel alone and confuse in doing what must you're doing of thistime.
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